
 

 

 
Teaching, learning and assessment policy 
 

 
 
 
Our Mission Statement 
Our mission is to provide the highest quality education for every child entrusted to our care 
within a framework of Christian values, positive attitudes and caring citizenship so that 
each child can develop a love of learning and achieve his or her potential. 
 
This policy was rewritten in 2018 to incorporate the former teaching and learning, 
marking and feedback, presentation, display and assessment policies.  This is to ensure a 
cohesive approach to these key aspects of the quality of education at All Saints. 
 
Overview 
 
At All Saints’ CEP, every child has an entitlement to benefit from teaching of the highest 
quality.  This will ensure that every child is able to achieve their God-given potential within 
our Christian ethos of mutual respect and tolerance.   Our whole school values of 
friendship, fellowship and hope are at the centre of all that we do and are translated into 
this policy through the expectation that our teaching will prepare our children for modern 
life, in all its fullness.  Distinctly Christian values are explicit and embedded into every 
aspect of school life.  All staff demonstrate their commitment to these values during 
recruitment and model them in all that they do. 
 
Staff and governors recognise that high quality teaching which stimulates interest and 
engagement in pupils is the foundation of academic success.  We expect all of our staff to 
be the best that they can be and have a rigorous monitoring, evaluation and cpd 
programme to ensure that standards in teaching and learning are excellent and continue 
to improve.  We recognise that the children in our school are amongst the most deprived 
in the country and enter school significantly below national standards. The vast majority of 
our children do not speak English at home. Our leaders and teachers use a range of 
teaching strategies, including high quality feedback, to overcome these barriers and to 
celebrate the unique gifts that our community offers. 
 
This policy should be read in conjunction with the school’s policies for Curriculum, 
Performance Management and the school’s Monitoring Teaching and Learning Policy. 
 
Aims and Objectives 



1. To ensure that all pupils benefit from teaching and learning of the highest standard. 
2. To ensure that resilience, spirituality and emotional wellbeing are an integral part of life 

at All Saints. 
3. To ensure that all pupils are given regular, high quality, verbal and written feedback. 
4. To ensure that our assessment procedures are clear and transparent, and feed into our 

teaching and learning cycle. 
5. To ensure that all aspects of the school environment reflect our Christian ethos and 

high expectations 
6. To provide a basis for monitoring, evaluating, and reviewing teaching and learning. 
7. To improve the quality of teaching and learning to improve progress and raise 

standards. 
 
Environment 
The environment the children work in plays a crucial role in the way they learn. At All 
Saints’ we will provide a stimulating environment conducive to learning.  

This is achieved by: 
 

 Well organised, tidy classrooms with resources which are easily accessible to children;  

 Working walls to support children through each learning journey; 

 Learning prompts that are age and ability appropriate to support independence in 
learning across the curriculum; 

 Christian values, British values and biblical quotes around the school to inspire 
conversation and remind children that God is with us. 

 
Classroom Management 
   
All staff at All Saints’ CE Primary treat children with kindness and respect.  We treat them 
fairly and give them equal opportunity to take part in class activities.  Our whole school 
focus on Fellowship ensures that children know not to be unkind or discriminate on the 
grounds of race, culture, gender, sexuality or disability.  We celebrate diversity in all its 
forms.  Our focus on the value of friendship reminds us to teach forgiveness and 
encourage children to ‘disagree well.’  All staff follow the school behaviour policy. We 
provide our children with well managed classrooms to support their learning. This is 
achieved by: 
 

 Established daily routines and ways of working are clear and understood by all staff and 
children working in each class e.g. register, lining up, tidying away and wet playtimes; 

 Behaviour policy traffic light system clearly displayed and used; 

 Children given a sense of responsibility through allocated roles in class to support the 
class management; 

 Resources that are well maintained and well presented; 



 All staff are always well prepared for lessons, including the organisation and 
preparation of teaching aids / resources; 

 All adults take responsibility for maintaining standards of behaviour for all children in 
the school community; 

 All adults are expected to insist upon and maintain high levels of whole class good 
behaviour when moving around the school, in the school hall and in the playground e.g. 
assembly time, lining up on the playground and walking into the school; 

 The school standards of behaviour should be maintained when on educational visits 
outside school, including sporting events and when outside visitors come into school. 

 
Planning – see the curriculum policy 
 
Long Term Planning 
 
This is taken from: 
 

 National Curriculum, converted into learning challenges for each year group 

 RE Scheme of Work 

 EYFS Guidance and Framework for Teaching 
 
Medium Term Planning 
 
This takes the form of: 
 

 Learning objectives and outcomes for each topic 

 Resources to be used 

 Key vocabulary to be taught 

 Trips or visits to be undertaken 

 Opportunities for links with basic skills and computing 
 
Short Term Planning 
 

 Our staff from Years 1-6 use planning books which form the basis of individual 
lessons but are regularly adapted to meet the needs of our children and to reflect 
assessments from the previous lesson.  EYFS do an outline plan for the week, which 
is objective led.  The activities are then formulated in response to the children’s 
needs and interests 

 Each lesson has a WALT (objective) and WILF (success criteria). These are always 
knowledge or skills based – to know, to understand or to be able to  

 Lessons are differentiated to meet the needs of all learners, whilst ensuring that 
children continue to be challenged and have their curriculum entitlement 

 



 
 
Effective Teaching 
 
Our teaching is intended to develop pupils’ skills, knowledge and understanding of the 
curriculum.  Learning how to work individually and collaboratively, demonstrating respect 
and tolerance is integral to the organisation of lessons.  Children are encouraged to be 
inquisitive and to take responsibility for their own learning. Teaching is based on our 
knowledge of the children’s prior knowledge and level of attainment.   
 
Children learn effectively when the teacher and teaching assistants: 

 Are pro-active in their own professional development, working with colleagues as 
appropriate to share best practice; 

 Keep up to date with subject knowledge and developments in the curriculum; 

 prepare lessons well; 

 demonstrate clear expectations of what children are expected to achieve by the end 
of each lesson; 

 model methods and strategies; 

 Incorporate a wide range of vocabulary into lessons, including idioms; 

 use open-ended questions effectively to challenge children in their thinking; 

 Provide differentiation by task and support when needed to meet the different 
ability needs within each class; 

 Ensure that non-negotiable basic skills for literacy and numeracy are taught 
effectively; 

 Maintain good pace to each lesson; 

 Give timely, detailed feedback which is followed up; 

 Provide opportunities in each lesson for the children to review their own learning 
including the effective use of the plenary.  

 
Effective Learning 
 
At All Saints’ we know that people learn in different ways and we recognise their need to 
develop strategies that allow all children to learn in ways that best suit them.  We are 
highly aspirational for all of our pupils. 
 
Opportunities for children to learn in different ways are planned and taught by including: 
 

 Investigation and problem solving activities 

 Whole class work, group work and paired work 

 Research 

 Independent work 

 Use of ICT and multi-media resources 



 Regular worship and reflection 

 Educational visits 

 Creative activities 

 Debates, role play and other speaking and listening activities 

 Designing and making things 

 Participation in physical activities 
 
Presentation  
 

We have very high expectations of children’s presentation throughout school.  We expect 
the children to present their work to the best of their ability at all times. Teachers are also 
expected to model this in their own presentation in class and in marking.  We use cursive 
writing and teach pre-cursive letter formation in EYFS and Year 1. 
 

Handwriting 

 Beginning in the Foundation Stage, children should be taught to form letters  
correctly orientated 

 Children should be expected to practise this handwriting style whenever completing 
any written work. 

 Staff should be good role models for handwriting when writing on the board or in 
children’s books. 
 
Mathematics  

 Numeracy work is to be recorded in pencil.  

 ALL lines should be drawn with a ruler; this includes answer lines for vertical 
calculations, tables, graphs and all straight sided shapes.  

 For those children using squared pages, each digit should be written in a separate 
box to assist with understanding place value.  

 All question numbers should be noted and shown by a bracket, e.g. 2) as dots can be 
confused with decimal points.  

 Any corrections should be written out again as a new calculation, rather than being 
altered on the original calculation. 

 Decimal points should be written on the line between 2 squares, not in a square of 
their own. 
 
Dating work 

 Foundation Stage – the teacher will date all work until the child is able to complete 
this task themselves. 

 All work should be dated (this is often on the stuck in slip with the WALT and WILF). 
 
Mistakes 

 Children should be taught to cross mistakes out with a single line with a ruler. 



 From KS2, at teachers’ discretion, mistakes can be rubbed out, particularly for 
display work. 
 

Targets 
 
All children meet with their teacher termly to update their personal education plan and to 
review their targets.  Pupils on our SEND or GTMA registers review their targets half 
termly.  Targets may relate to academic, social, moral or spiritual issues.  They are shared 
with parents and kept in the children’s pencil cases to ensure that they remain high profile.  
Children also have numerical targets based on prior attainment, which are reviewed at 
least termly and actions to support teaching and learning are agreed and implemented.  
These targets are linked to staff appraisal systems. 
 
Marking and Feedback 
 
Marking and feedback are vital aspects of teaching and learning.  They inform the teacher 
of a child’s progress and next steps, give feedback to the child on their level of effort and 
achievement, demonstrate the value of a children’s work and give children opportunities 
to address misconceptions.   
 
At All Saints, we believe that the best form of feedback is immediate – ie given at the point 
of learning.  When a child makes an error, they are far more likely to act on the feedback 
and retain it if an adult points it out immediately.  Due to this, much of our marking is done 
during a lesson and so there will not always be a comment at the end of the work.  This 
kind of marking is evidenced by the use of a pink or green pen by the teacher, and the child 
making any changes or corrections in a purple pen.  The code ‘dis’ for ‘discussion’ is used in 
the margin when this has occurred. 
 
Some work will need more formal marking at the end of the learning, and this will be 
marked with 2 stars and a wish – 2 celebratory points, linked to the WILF or the child’s 
target, and 1 developmental next step.  Children are expected to respond to this marking 
by using the ‘RTM’ heading.  This is then marked.  Over a week, every child will have at 
least 2 pieces of comment marking in English and in Maths.  
 

 Work will ALWAYS be marked before the next lesson in that subject apart from on 
independent learning days, when the children may be doing 2 or more lessons for 
the same subject on the same day. 

 
Other marking in books: 
 

 Ticks where work is correct and a dot where mistakes are made. 

 Marking may take the form of a marking ladder or ticks / dots against the wilf. 



 Spelling and grammatical errors that are non-negotiable or have been recently 
taught should be indicated with “sp” or “gr” in the margin and/or underlined in the 
body of the text.  These need to be corrected by the child in addition to the next 
step. 

 Children will also be given an effort grade, linked to our work on growth mindsets. 

 Extended pieces of writing will use a green highlighter to identify particular 
strengths and areas for development will be highlighted in pink. The pink can inform 
the next steps. 

 The following piece of work should be checked to see whether or not the children 
have applied the correction, eg if it was to use a complex sentence, have they 
included one the next day? 

 Independent writing, which can be used to inform level judgements, will have a 
highlighted stripe at the top of the page. 

 

Frequency of marking: 
 

 Literacy and Numeracy: Books will be marked using the 2 stars and a next step 
approach at least 2 times per week. Focus groups will have more frequent marking, 
for example more able pupils may be 4 times one week, with other groups 2. 

 Topic, Science and RE: At the end of a lesson 60% of the books will be marked using 
the 2 stars and a next step approach. 40% will receive a general comment.  

 Reading: marked in line with the policy for each group that completes a task.  

 Handwriting: Work should be dated. Correct joins and formation should be ticked 
and errors in joins or formation should be circled.  Every child’s handwriting should 
be marked by an adult, every week during the handwriting session. 

 
 

Self Assessment: 
 

 Children should be taught to circle or tick the codes I (independent) S (supported) G 
(guided) on their work to indicate the level of support they have achieved.  In KS1 
adults may have to do this. 

 Children should be taught to self-assess their own work at the end of every lesson by 
circling the coloured dot on their WALT strip to indicate how they feel about the 
activity.  

            Green dot = I have understood my work. 

            Orange dot = I need some more practise with this work. 

            Red dot = I do not understand this work. 
 
 

Homework 
 



Homework is important at all stages in a child’s education and when used properly, it 
extends the challenge open to the pupil and ensures that teaching time is used to 
maximise effect. Homework makes a significant contribution to the development of 
independent learning. It should promote the Gospel values that we expect in our school.  
Homework refers to any work or activity which pupils are asked to do outside lesson time, 
either on their own or with parents or carers.  It supports the partnership between 
parents, and school.  There is a learning log club for children who need support with their 
homework.  Any child that has not returned their homework should stay in at playtime or 
lunchtime to complete it.  
 
Year 1 to 6 

 At All Saints C.E Primary school all children from year 1 to year 6 receive a Learning 
Log book to complete homework in.  

 Every child is given one Learning Log challenge each week.  

 Learning Log challenges differ each week and should allow children to be creative 

 In addition children should read their reading book at home regularly. 

 All children are set weekly spellings to learn at home.  
 
EYFS 

 All children are given a reading book or EYBIC to share at home and key words to 
learn each week.  

 As children’s phonic knowledge progresses they are given spellings to learn. 
 
Inclusion 

 Every child should be able to complete the challenge set for homework. The 
challenges should be open ended for each child to complete as they wish 

 If there are any concerns regarding a child completing homework speak to the 
SENCO (Mrs H. Bullock) 
 
 

Assessment  
At All Saints’ each child is special - our mission is to provide the highest quality education 
possible for every child entrusted to our care. In order to be successful in our mission we 
must achieve an effective curriculum match for every pupil: assessment plays a key role in 
achieving this. 
 
Assessment is carried out regularly, both formally and informally, and feeds into teaching.  
Teachers differentiate the curriculum according to these assessment findings in order to 
maximise learning for each child regardless of ability. It is imperative that each child 
achieves well at his or her own level, and gains pleasure and much satisfaction from a 
range of achievements. It is also important that children are assessed against the national 
standards in order to measure their attainment. Assessment identifies and acknowledges 



pupil achievement in order for it to be celebrated and used as a firm basis upon which 
future progress will be built. 
 
At All Saints’ we believe in the notion that success breeds success … we therefore strive to 
ensure that every pupil experiences success and, as a result, develops a belief in his or her 
own potential.  

Assessment without levels 

 Nursery and Reception children are assessed against the Early Learning Goals, using the 
Development matters framework to support us.  See the EYFS policy for more information.  
  
Years 1-6 are assessed against a points system that we developed with a number of other 
schools.   
  
The principles that underpin our assessment system are: 

 Every child can achieve: teachers at All Saints have the mindset, ‘What do I need to   
do next to enable a child in my class to achieve?’ 

 The National Curriculum objectives will be used as the expectations for all children. 

 Children will make age appropriate progress – 12 months in 12 months. 

 Teachers are experts at assessment - assessment will be effectively used to ensure 
the correct scaffolding is built into lessons to ensure all children achieve. 
 

In order to be ‘secondary ready’ children need to meet the required end of Key Stage 2 
expectations; this is broken down into key outcomes for each curriculum year. We use the 
National Curriculum objectives to assess outcomes for children at the end of each 
curriculum year – for example: 

 A child that has achieved all the objectives set out for Year 3 for English (and no 
further) would be said to be working at the end of Year 3 expectation for English. 

 A child achieving half or so of the mathematics objectives for Year 5 would be 
classed as working at the mid-Year 5 expectation for maths. 

 A child achieving only a few reading objectives for Year 1 would be classed as 
working towards the Year 1 expectation. 
 

Our assessment and reporting system includes: 

 Ongoing assessment by the class teacher throughout each lesson, through 
questioning, observation and dialogue. 

 Children knowing what they are being asked to learn and more importantly, why. 

 Success Criteria are discussed and agreed with or formulated by the children during 
each lesson, work is then assessed against the success criteria. 

 Three way feedback, pupil, peer, teacher with clearly identified next steps – this can 
be written or verbal feedback. 

 Regular pupils’ work scrutiny. 



 Summative ‘tests’ which are done termly. 
  
All of the above will feed into the ‘levels’ given during termly assessment weeks.  This 
information is then discussed at pupil progress meetings with the class teacher. Any 
appropriate intervention can then be planned in order to ensure that all children make 
good progress and achieve well. 

Consistency  

Opportunities exist throughout the school year for subject leaders and teacher colleagues 
to moderate work samples through discussion and consultation. We also moderate every 
year group at least twice a year with other Farnworth schools, and annually for EYFS,  Year 
2 and Year 6 with the local authority.  At All Saints’ this is seen as a means of achieving 
consistency and accuracy in NC assessment.  
 

Tracking progress over time 

As progress is at the heart of our new system, we will use a new numerical system to track 
pupils' progress over time, against age-related expectations in each subject area: 

 Working towards (emerging) 

 Working at, reflecting that age-related objectives have been achieved (Expected) 

 Mastering, showing that age-related objectives have been achieved and the child is 
working at a deeper level of understanding and application (Exceeded) 

  

  

The Tracking Point scale starts at Tracking Point 1, which is the first term in Year 1. This 
then continues as below: 
 

 

Points Age range Levels 

1-2 Year 1 

curriculum 

Emerging 

3-4 Working towards 

5-6 Achieved ARE (Age related expectation) 

7-8 Year 2 

curriculum 

Emerging 

9-10 Working towards 

11-12 Achieved ARE (Age related expectation) 

13-14 Year 3  Emerging 



15-16 curriculum Working towards 

17-18 Achieved ARE (Age related expectation) 

19-20 Year 4 

curriculum 

Emerging 

21-22 Working towards 

23-24 Achieved ARE (Age related expectation) 

25-26 Year 5 

curriculum 

Emerging 

27-28 Working towards 

29-30 Achieved ARE (Age related expectation) 

31-32 Year 6 

curriculum 

Emerging 

33-34 Working towards 

35-36 Achieved ARE (Age related expectation) 

 

More able children 

For children who have securely met the end of year objectives they will be assessed as 
exceeding or mastering objectives for their age group.  Rather than moving onto the next 
year’s curriculum these children will work on ‘mastering’ their knowledge through the 
application of skills in different contexts – they will be deepening their learning.  The depth 
and application of a child’s learning is an important marker of their achievement and 
progress.  This will be indicated with the end of year point and a plus sign, eg 6+ 
  

Reporting to Parents 

We report termly to parents via Individual learning plans, this will be following each 
Assessment week.  A more formal report is sent home in Summer term. 
  
Discussions at parent, teacher, consultation meetings in the Autumn and Spring terms will 
be based on the assessment system in place for each age group.   
 

Transition Records 



There is a statutory requirement to supply basic information to receiving schools when 
children transfer. At All Saints’ this is done whenever ‘casual’ leavers depart from the 
school and when Y6 pupils leave for secondary school. 
 
Teachers should fill in the necessary transfer pro-forma for casual leavers and for Y6 
transfers. 
 

 
General Organisation 
 
Effective teaching and learning is reliant on good organisation. The organisation at All 
Saints needs to support our children in developing their independence and becoming 
resilient, as these are skills that our children enter school without.   

 The EYFS unit is organised into the areas of learning from the EYFS framework, and 
planning ensures that teaching focus varies over a topic. 

 Year 1 uses a blend of more traditional teaching and continuous provision with 
teacher pullback groups. This supports our children who still need play based 
learning as well as supporting challenge for all.  This class has its own outdoor 
learning area. 

 Years 2 and 3 teach in a more traditional style, with more whole class teaching and 
group work. 

 Years 4, 5 and 6 are piloting our new ‘independent learning’ style.  This involves 2 
days a week of traditional, whole class teaching, to deliver inputs and methods 
needed for the week.  They then have 3 days of ‘independent learning’ where the 
children work through their own task cards at their own pace, their own order and 
with who they want to.  The teacher and TAs in these classes rotate between 
teaching smaller focus groups and facilitating the independent learning.   

 
These are some basic expectations of staff: 
 
At  the start of the day 
 

 All pencils should be sharp and table resources ready 

 All surfaces (floors, cupboard tops, desks) should be clear 

 Working surfaces should be clear and orderly 

 There should be sufficient, working equipment for all the children 

 All photocopying for the day should be ready 

 All trays should be clearly labelled 

 Books should be clearly labelled 

 Class libraries are tidy 

 Displays should reflect current work  



 Boards should not be left empty – displays should be ready to replace any being 
taken down, or prompts for a new topic should be used as a holding board 

 Dates ,WALTs and WILFs should be ready prior to the start of every lesson 

 A list of the jobs that need to be completed for the next day’s lessons should be 
available to the TA in adequate time to complete the tasks 

 Children should be given the opportunity to read and write every day. If not in their 
Literacy book, then this will be found in another subject area 

 Early morning activities should be ready for children to access from 8.45am. 
 
All the time 
 

 It is everyone’s responsibility to ensure areas are tidy – coats/packed lunches are 
not on floors, paper towels are picked up, common areas etc are tidy 

 Staff should model behaviour – ie no chewing gum, standard English should be used 
at all times, dress should be appropriate, mobile phones should not be used  

 Every child is every member of staff’s responsibility – eg if a child is misbehaving 
they should be reminded about the correct behaviour 

 Staff handwriting should reflect the school’s handwriting scheme. Comments in 
books should always be correctly spelt and be legible. Support for staff who have a 
specific learning difficulty will be tailored as appropriate 

 
Display 
 

At All Saints’ we are committed to celebrating the endeavours and achievements of all.  
One way we do this is to ensure that children’s work is displayed, celebrated and 
valued, and information concerning the curriculum and school activities is displayed in 
exciting user-friendly ways. 
 
Done well, this should motivate, celebrate and facilitate learning, and boost self-esteem 
of all children. 

 
 

 Each class is responsible for its own displays both in the classroom and throughout 
the school. This can be done by teachers, classroom assistants, students, parents 
and children. Every opportunity should be taken to display work in 3D as well as 2D, 
and ICT should be used whenever appropriate. 

 Every display should have a purpose, and the purpose of the display should be 
achieved by being obvious to all. The purpose may have a connection with one of 
the curriculum subjects, it may focus on a class trip or on photographs of an activity 
or a theme. 

 Each classroom should have an English and Maths working wall, a Topic / Science 
display and an RE display at all times.   



 There should never be a display made up of a set of many copies of the same thing, 
but rather an emphasis upon individual work showing creativity and originality. 

 Care should always be taken when displaying children’s work to give it the status it 
deserves by mounting and displaying it with courtesy and value. Displays should be 
changed regularly in the classroom and every effort made to ensure that every child 
has their work celebrated at some time. 

 Displays in communal areas should be of good quality work which is stimulating to 
children and adults. Corridor displays will be taken from classrooms with each class 
responsible for one area, and hall displays will be changed at every theme week. 

 Care should be taken when erecting displays and attention must be given to Health 
and Safety matters for instance, using a low step or step ladder to reach heights if 
ladder trained (working at height).  If not, a member of staff who is trained needs to 
be asked to help. 

 
It is important that displays should: 
 

 be clearly labelled with the class name, age and names of children, and the general 
context of the work; 

 include key vocabulary; 

 involve aspects of ICT work, if possible; 

 include the contributions that children have made  

 cover all aspects of the curriculum, and not consist purely of art work; 

 be changed regularly; 

 be well planned; 

 be interactive where possible; 

 be 2 or 3 dimensional, depending on the nature of the subject; 

 reflect a range of styles, methods, sizes, subjects, cultures. 
 
 

Monitoring, Reviewing and Evaluating 

 

Teaching, learning, marking and assessment are all regularly monitored by governors, 
senior leaders and subject leaders.  This is set out on the termly monitoring calendar. 
Teachers also self-evaluate their own performance, modifying as necessary in accordance 
with the policy. 
 
This information feeds into pupil progress meetings, teacher appraisal meetings and 
reports to governors.   
 
See the monitoring performance policy for more information. 
 


