
Marking and Feedback Policy

Our Mission Statement
Our mission is to provide the highest quality education for every child entrusted to our care within a framework of 
Christian values, positive attitudes and caring citizenship so that each child can develop a love of learning and 
achieve his or her potential.
Aim
At All Saints Church of England Primary School we recognise that there should be a consistent approach to marking. 
Marking should have a clear focus on the learning objective or individual target in order to celebrate achievement 
and support progression.

Purpose of marking
 To inform the teacher of a child’s progress and needs for future planning.
 To provide feedback to the child about current work.
 To demonstrate the value of a child’s work.
 To allow for self-assessment where the child can recognise their difficulties and mistakes and encourage 

them to accept help/guidance from others.
 To provide children with an opportunity to address misconceptions or extend their learning through 

analysis and evaluation.
 To set future targets
 To ensure that “next steps” impact on subsequent pieces of work.

How we mark and give feedback: 
 Work will be marked before the next session in that subject.   Where a group has been guided, the marking 

may be within the piece of work rather than at the end, as a teacher has given immediate feedback.
 Ticks where work is correct and a dot where mistakes are made.
 Marking may take the form of a marking ladder or ticks / dots against the wilf.
 Oral and written comments should be positive, constructive and reflect the lesson objective and the child’s 

targets (when appropriate).
 Spelling and grammatical errors that are non negotiable or have been recently taught should be indicated 

with “sp” or “gr” in the margin and/or underlined in the body of the text.  These need to be corrected by 
the child in addition to the next step.

 Marking will follow a 60/40 programme. 60% of books will be marked with next steps and the other 40% 
will be “acknowledgement marking” (unless a serious issue is evident). Over a week, every child will have at 
least 2 pieces of comment marking in Literacy and at least 1 in Numeracy (due to Big Maths).  

 Comments should be focused on what the child has achieved against the learning objective and what the 
next steps in learning are.  They may also address non-negotiables such as presentation or punctuation.

 Children will also be given an effort grade, linked to our work on growth mindsets.
 Extended pieces of writing will use a green highlighter to identify particular strengths and areas for 

development will be highlighted in pink. The pink can inform the next steps.
 Comments should be recorded as 2 stars and a next step. Eg: 

*great openers
*adjectives (T)
NS: Can you change the connective in this sentence? (sentence highlighted green)



 The 2 stars should be written in green biro and the next step should be written in pink biro.
 Next steps should support the child in addressing errors/misconceptions or extending the learning further. 
 Reference to children’s achievement of their targets should be given in marking and feedback either as a 

star or a wish. This should be recorded as (T)
 The following piece of work should be checked to see whether or not the children have applied the 

correction, eg if it was to use a complex sentence, have they included one the next day?
 For children in Year 1, or those who are emergent writers, a next step may be written, where appropriate.  

The teacher or teaching assistant can then discuss this with the child, either as part of the lesson or in the 
next lesson. This should be recorded as Dis. (see appendix)

 The agreed marking codes should be displayed in class and used consistently in books. (See Appendix 1 for 
the marking code) 

 Children should be given time to address next steps in their books. This can be recorded in blue biro and 
should be under the heading ‘RTM’ or ‘Response to Marking.’

 The RTM must be marked so that misconceptions are addressed. 
 Where children are editing their work, they should use blue biro. If this is their RTM, they should initial 

their next step.  
 Where children have been asked to complete a next step as a discussion, they should write their initials 

next to RTM. 
 Independent writing, which can be used to inform level judgements, will have a highlighted stripe at the 

top of the page.

Frequency of marking;
 Literacy and Numeracy: Books will be marked using the 2 stars and a next step approach at least 2 

times per week. Focus groups will have more frequent marking, for example more able pupils 
may be 4 times one week, with other groups 2.

 Topic, Science and RE: At the end of a lesson 60% of the books will be marked using the 2 stars and 
a next step approach. 40% will receive a general comment. 

 Guided reading: marked in line with the policy for each group that completes a task. 
 Handwriting: (recorded in Literacy books) Work should be dated. Correct joins and formation 

should be ticked and errors in joins or formation should be circled.  Every child’s handwriting 
should be marked by an adult, every week during the handwriting session.

Self Assessment
 Children should be taught to circle or tick the codes I (independent) S (supported) G (guided) on their work 

to indicate the level of support they have achieved.  In KS1 adults may have to do this.

 Children should be taught to self-assess their own work at the end of every lesson by circling the coloured 
dot at the end of their work to indicate how they feel about the activity. Teachers should respond to this 
regularly eg (1 group each day) 

                  Green dot = I have understood my work.
           Orange dot = I need some more practise with this work.
           Red dot = I do not understand this work.

 From the start of Year 2 children should self assess against the WILF unless a marking ladder is being used.  
If this is the case class teacher to write “see marking ladder” next to WILF.
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